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Introduction 

The Zimbabwe Network for Health (ZimHealth) continues to inform and engage interested 
individuals, stakeholders and partners about the success and needs of the public health 
system in Zimbabwe towards equitable and sustained health care for all Zimbabweans.  
ZimHealth supports the rehabilitation of primary, secondary and tertiary public health 
facilities by utilising in a partnership and team based, transparent and highly targeted 
project support system. 
 
The Zimbabwe Network for Health is a registered association in Geneva, founded by 
Zimbabweans as a non-profit organisation.  Zimbabweans within the country and in the 
diaspora, as individuals, continue to show tremendous willingness and generosity to 
contribute to the health and welfare of family and friends in Zimbabwe. ZimHealth builds 
on this collective responsibility and solidarity to expand the contribution to achieve more 
by providing not only for family and friends but also including other fellow countrywomen 
and men. 
 
ZimHealth unites Zimbabweans and friends of Zimbabwe from all walks of life in order to 
mobilise resources which are urgently required to further develop and sustain health 
services in Zimbabwe. After six years, ZimHealth’s mission and objectives were as relevant 
as ever. Health services in Zimbabwe continued to need assistance and it was therefore not 
appropriate for ZimHealth to consider winding down. Instead, he said, ZimHealth’s 
membership needed to expand. It was encouraging to note that founding members Dr 
Francis Ndowa and Dr Mike Mbizvo, both of whom have returned to Zimbabwe, had met 
Farai Mahaso, Sheena Maurin and Panganai Dhliwayo to discuss the modalities of a more 
structured representation in Zimbabwe of ZimHealth-Europe. A follow-up meeting was 
planned for early May and it was hoped more people would attend this meeting when a 
more formalised approach would be elaborated. Decisions would be reported to 
ZimHealth-Europe in Geneva.   

 

Situation Analysis 

ZimHealth is currently working on a project in 2015-2016 to expand Mabvuku Polyclinic in 
Harare through construction, equipping and staffing a maternity theatre and neonatal unit to 
improve access to quality primary and secondary health services for the population of 
Mabvuku and surrounding areas. We have partnered with ELMA Philanthropies, Oak 
Foundation, City of Harare, Ministry of Health, Higher Life Foundation and Mabvuku 
Community Trust to mobilize US$1 million dollars for construction and equipment. This will 
be our biggest project to date and we are very excited about it. Mabvuku Polyclinic currently 
serves a population of approximately 500,000 offering general outpatient services, antenatal 
care and delivery, immunization, HIV and TB diagnostic and treatment services. The clinic has 
35 maternity beds and handles on average 250 deliveries a month and of these half are 
transferred to the already overstretched Harare Hospital for management of complications. 
The maternity theatre and neonatal unit will help reduce the time and distance travelled by 
women for emergency obstetric and neonatal services, lessen the pressure on Harare Central 
Hospital and facilitate provision of better quality care for mothers and babies, thereby 
reducing maternal and neonatal deaths. The building is now near completion and the 
procurement of equipment is in progress. 
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Below is a summary of the projects undertaken by ZimHealth from 2009 to 2014. 
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Vision 

An international  health network that links Zimbabweans and friends of Zimbabwe with the 
public health system of Zimbabwe to sustain universal access, equity and coverage to high 
quality health care in Zimbabwe towards better health for all Zimbabweans. 
 

Mission  

To be the apolitical, non-partisan health network (Conduit) through which Zimbabweans and 
friends of Zimbabwe give back to provide relevant, sustainable and universal community-
based health care (maternal and child health care) 

Values 

ZimHealth is guided by five core values of  

 Service 

 Integrity 

 Passion 

 Equity 

 Innovation   

 and involvement 

Goal 
 

The goal of ZimHealth is to rehabilitate, support and sustain the public health service 
delivery in Zimbabwe especially to vulnerable mothers and children.  
 

Strategic Objectives  

 To inform, educate, communicate and mobilize on the status and the needs of 
the Zimbabwe public health delivery system to all Zimbabweans in Switzerland, 
Europe and worldwide  
 

 To raise funds and other materials in Switzerland, Europe and globally from 
individuals, civil society, national and international bilateral and multilateral 
institutions and support public- private partnerships.   

 

 Distribute equitably funds and materials to health services in all provinces and 
districts of Zimbabwe. 
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Strategic Principles (Keys to Success) 

 Build a strong, active, committed membership and encourage volunteerism. 
 Ensure that the offered services satisfy the needs of the beneficiaries.  
 Utilize community support and involvement. 
 Continuous engagement with community and development partners. 
 Secure sufficient funding. 
 Design and implement strict financial controls and accountability. 
 Effective monitoring, evaluation and control of activities. 

Strategic Intervention areas 

 Advocacy, communication, and catalysing support for Zimbabwe public health 
system  

 Replacement of essential medical and other equipment in public health facilities   

 Renovation and rehabilitation and expansion of public health infrastructure   

 Support for Infection control and water and sanitation for public health facilities 

 Support use of renewable energy and nutrition projects in public health facilities     

 Support for Zimbabwe health work force development with special focus on 
international exposure  and partnership   

Leadership, governance and management 

The association has a volunteer Executive Committee duly elected annually by the ZimHealth 
Annual General Assembly meeting. The ZimHealth Executive committee shall consist of up to 
a minimum ten members, from whom the Chairperson, Secretary General and Treasurer are 
chosen. Support from non-committee members is strongly encouraged to facilitate sharing of 
the workload to ensure consistent follow up in all areas of administration and management. 
  
The Executive Committee is the main policy and decision making body will include includes: 

 Chairperson   

 Secretary-General 

 Treasurer 

 Deputy Treasurer 

 Resource Mobilisation Officer 

 Publicity & Communication  Officer:  

 Committee Member 

 Committee Member 

 Committee Member 

 Committee Member 
 

The Executive Committee will meet regularly, at intervals of no longer than one calendar 
month, for the despatch of business and to review and regulate the progress and monitor the 
performance of the association in accordance with the association’s constitution. 
 
It shall be the duty of the Executive Committee to keep, or cause to be kept, all usual and 
proper minutes, books of account and other documents relating to or concerned with the 
affairs of the association and to maintain a proper record of all their proceedings. 
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The association shall seek the services of an auditor who shall carry out an annual audit and 
submit to the Executive Committee on or before 31 March in each year, a report on the 
financial position of the association at the preceding 31 December and the results of its 
operations and cash flows for the twelve month period then ended.  
 

Offices of ZimHealth 

The operational physical address of the association continue to be maintained without 
overhead operational costs in keeping in line with organizational principle and values to keep 
administrative cost minimal: 
C/O ERICA KUFA 
Rue Virginio-Malnati 26 
1217 Meyrin 
Geneva, 
Switzerland  
 

Legal Entity 

ZimHealth is an autonomous entity that is registered in the state of Geneva as non-partisan, 
non-profit making association. The association shall have perpetual succession and shall 
continue as an entity in spite of any changes that might occur in the membership of the 
association. The association shall hold assets distinct from its members. No member of the 
association shall have any rights in or to the assets of the association by reason of his or her 
membership. 

Publicity & Communication strategy 

 
Advocacy 
ZimHealth will hold periodic events and road shows in Zimbabwe and outside Zimbabwe to 
advocate the needs of the public health systems in Zimbabwe and the work of ZimHealth.  
High level ZimHealth champions and ambassadors from private and public sector with be 
appointed to mobilize support for ZimHeath and the public health system in Zimbabwe     
Annual events will be held in Geneva during the World Health Assembly in May 2016 with 
Zimbabwe and SADC health delegations.  
 
Communication  
ZimHealth brochure , phamplets and flyers that will be updated annually with key messages 
on the work of Zimhealth and the needs of the health system of Zimbabwe. This will be 
complimented with pull up posters.   
 
Website and Social Media  
The website will be updated quarterly to reflect the activities of the association and share 
progress reports. The website will be used as a resource to provide information to potential 
donors, members and clients and on the association’s projects 
This will be complimented by other social media techniques like Facebook, Twitter  
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ZimHealth Project Sites  
 

ZimHealth will continue to select its priority project sites for support in collaboration with 
public health authorities in Zimbabwe such as rural and urban local authorities, faith based 
authorities and government Ministry of Health. 
 
Zimhealth does not directly run health projects but seeks to empower and catalyse exiting 
health authorities to take leadership renovate, rehabilitate and expand health facilities and 
health services towards increased access to quality public health services to all Zimbabwean 
in need. 
 
ZimHealh will seek to ensure where project sites are established to continue to maintain long 
term relationship with the local health authorities and health facilities to continue and sustain 
access to quality services. Priority focus will remain services to women, mothers and children. 
 
The following shall be the fundamental criteria elements to facilitate selection of projects: 

 The institution should have a motivated health leadership and team. 

 The institution should be a public health facility preferably serving the most 
disadvantaged, vulnerable and poorest populations. 

 The institution should be relatively high volume facility based on, for example, bed 
capacity, deliveries, consultations per specified period, etc.  

 The request for assistance should be institutional and supported in writing by a high 
ranking official of the institution in the health authority e.g. Director of Health Services, 
Medical Superintendent or Chief Executive Office, acknowledging support as well as 
commitment to facilitate continuity of initiatives and other developments. 

 Evidence of community participation in the project site implementation and 
management 

 Continued good corporate governance (transparency, clarity and accountability), 
indication of sustainability, professionalism of the administration  

 Regular submission of annual reports with support for periodic visits by members of 
ZimHealth or its appointed representative(s). 
 

The following documents should be supplied with each application: 

 Cover letter from applicant’s head of institution  

 Clear indication of what support is required e.g. equipment, pharmaceuticals, sundries 
etc, 

 Clear indication of whether any assistance is being received or solicited from other 
development partners or authority for the same items, 

 Completed template Zimhealth health facility request template with lists of 
requirements and specifications 
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The Beneficiaries 

The Zimbabwe health system is based on a primary health care system distributed in rural and 
urban settings with referral polyclinics and hospitals at the district, provincial and central 
levels. This system is further complemented by a network of private clinics, surgeries and 
hospitals mainly in the major towns and cities for those who can afford a private consultation. 
 
ZimHealth intends to work primarily with the health services within the public health sector 
administered by either the local authorities (town, municipalities, and city councils), Mission-
Faith bases institutions or the Ministry of health. Within this system ZimHealth tends to focus 
on high population density urban clinics and referral facilities and health facilities in remote 
rural areas as its priority target for assistance. 
 
The beneficiaries of this association shall be the individuals and communities of Zimbabwe 
who shall benefit from the refurbishment and support for Zimbabwean health-care facilities 
from the mobilization in the Diaspora and in Zimbabwe and from any other activities this 
association shall influence by its actions. 

ZimHealth Five year Plan (US$) 

Strategic intervention 
area 

2016 2017 2018 2019 2020 

1.Advocacy and 
communication on status and 
needs in Zimbabwe health 
systems 

50,000 60,000 70,000 80,000 90,000 

2. Replacement of essential 
medical and other equipment 
in public health facilities   

200,000 300,000 400,000 500,000 600,000 

3.Renovation and 
rehabilitation and expansion 
of public health infrastructure  

500,000 600,000 700,000 800,000 900.000 

4.Support for Infection control 
and water and sanitation for 
public health facilities 

100,000 150,000 200,000 250,000 300,000 

5. Support use of renewal 
energy and nutrition projects 
in public health facilities     

100,000 150,000 200,000 250,000 300,000 

6.Support for Zimbabwe 
health work force 
development with special 
focus on international 
exposure  and partnership 

100,000 200,000 300,000 400,000 500,000 

7.Management and 
monitoring and evaluation  

50,000 60,000 70,000 80,000 90,000 

 

 

 


